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Quality and ease of use are only part of the reason businesses haven't bought into videoconferencing.
Many don't see the value. Is this a mass market app like phone and E-mail--or a niche? "This is leading
edge, so there's always a chance the technology won't work as we expect," Chambers admits. "Time will
see if it plays out to the level that I hope it will in terms of functionality."

Others are trying. Besides Live Communicator, Microsoft has Live Communications Server and Live
Meeting for face-to-face discussions. Tandberg and Polycom offer unified communications suites with
high-definition video, but their products haven't set the market on fire. A report by Wainhouse Research in
September characterized videoconferencing adoption as "a disappointment" and said some companies
have actually decreased their use.

Among the believers, Cigna Healthcare recently began letting
customers exchange written communications with physicians at
a secure Web site, resulting in "virtual house calls."
"Telepresence could be more than a next step in this process--it
has the potential to be a quantum leap," CIO Scott Storrer says.
"This technology could enable us to provide members with video
health coaching in their home and also connect them to their
doctors in real time." The health care industry is likely to lead
the way in video. Another likely leader is the court system,
where some are experimenting with video appearances to avoid
the cost and risk of shuttling accused criminals for every step in
the process.

The promise is real, whether it's for a new generation of
videoconferencing that delivers the feeling of a face-to-face
meeting, or the more near-term goal of melding online
interaction into a more manageable console. The need to
support increasingly distributed workforces and business
partnerships, as well as anticipate $5-per-gallon gas and a flu
pandemic, should at least put telepresence on the radar of
business technology leaders. But cultural and technical barriers
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could stall the market for years, just like they did for VoIP,
Chambers' last killer app.

--With Elena Malykhina and Marianne Kolbasuk McGee
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