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PRESS RELEASE
Cisco Restructures Consumer Business

SAN JOSE, Calif. - April 12, 2011 - As part of the company's comprehensive plan to align its operations, Cisco
today announced that it will exit aspects of its consumer businesses and realign the remaining consumer business
to support four of its five key company priorities — core routing, switching and services; collaboration; architectures;
and video. As part of its plan, Cisco will:

o Close down its Flip business and support current FlipShare customers and partners with a transition plan.

« Refocus Cisco's Home Networking business for greater profitability and connection to the company's core
networking infrastructure as the network expands into a video platform in the home. These industry-leading
products will continue to be available through retail channels.

« Integrate Cisco umi into the company's Business TelePresence product line and operate through an
enterprise and service provider go-to-market model, consistent with existing business TelePresence efforts.

o Assess core video technology integration of Cisco's Eos media solutions business or other market
opportunities for this business.

"We are making key, targeted moves as we align operations in support of our network-centric platform strategy,"
said John Chambers, Cisco chairman and CEO. "As we move forward, our consumer efforts will focus on how we
help our enterprise and service provider customers optimize and expand their offerings for consumers, and help
ensure the network's ability to deliver on those offerings."”

In connection with the changes to the consumer business, it is anticipated that Cisco will recognize restructuring
charges to its GAAP financial results, with an aggregate pre-tax impact not expected to exceed $300 million during
the third and fourth quarters of fiscal 2011. The charges will be disclosed in upcoming earnings conference calls
and quarterly Form 10-Q filings. Additionally, the company expects this will result in a reduction of approximately
550 employees in the fourth quarter of fiscal 2011.

About Cisco

Cisco, (NASDAQ: CSCO), is the worldwide leader in networking that transforms how people connect, communicate
and collaborate. Information about Cisco can be found at http://www.cisco.com. For ongoing news, please go to
http://newsroom.cisco.com.

Forward-Looking Statements

This press release may be deemed to contain forward-looking statements, which are subject to the safe harbor
provisions of the Private Securities Litigation Reform Act of 1995, including the company's plan to align its
operations in support of its network-centric platform strategy, Cisco's consumer focus going forward, the maximum
size of the anticipated restructuring charges, and expected employee reductions. Readers are cautioned that these
forward-looking statements are only predictions and may differ materially from actual future events or results due to
a variety of factors, including, among other things, how well we execute on our strategy and operating plans,
business and economic conditions and growth trends in the networking industry, customer markets and various
geographic regions, global economic conditions and uncertainties in the geopolitical environment and other risk
factors set forth in Cisco's most recent reports on Form 10-K and Form 10-Q. Any forward-looking statements in
this release are based on limited information currently available to Cisco, which is subject to change, and Cisco will
not necessarily update the information.

http://newsroom.cisco.com/press-release-content?type=webcontent&articleld=775104[7/18/2012 7:20:24 AM]

etwork
Mobile
n this QR

>ode with your

nllllllln
Cisco

Got space”
We have
content.

fe

.I-.
(Really sticky content)

Cisco's Tec

|
Most Recent News

Open Technologies Open Doorways
For K-12 Students

By Melissa Jun Rowley

7/17/2012

Brazil's Government Delegation to
Visit Cisco in San Jose, California
7/17/2012

Pac-12 Enterprises Collaborate with
Cisco to Power the Pac-12 Networks
with its Videoscape Technology
7/17/2012

All Featured News >>


http://newsroom.cisco.com/home
http://newsroom.cisco.com/corporate-resources
http://newsroom.cisco.com/regions
http://www.cisco.com/
http://newsroom.cisco.com/
http://newsroom.cisco.com/take-share-engage
http://newsroom.cisco.com/feature-content?type=webcontent&articleId=960237
http://newsroom.cisco.com/feature-content?type=webcontent&articleId=960237
http://newsroom.cisco.com/authorbio-detail?articleId=960237
http://newsroom.cisco.com/press-release-content?type=webcontent&articleId=962691
http://newsroom.cisco.com/press-release-content?type=webcontent&articleId=962691
http://newsroom.cisco.com/press-release-content?type=webcontent&articleId=962645
http://newsroom.cisco.com/press-release-content?type=webcontent&articleId=962645
http://newsroom.cisco.com/press-release-content?type=webcontent&articleId=962645
http://newsroom.cisco.com/all-news?type=article_pressRelease,article_feature
http://newsroom.cisco.com/home
http://newsroom.cisco.com/home
http://newsroom.cisco.com/all-news
http://newsroom.cisco.com/all-news
http://newsroom.cisco.com/pressreleases
http://newsroom.cisco.com/pressreleases
http://newsroom.cisco.com/data-center
http://newsroom.cisco.com/data-center
http://newsroom.cisco.com/core-networks
http://newsroom.cisco.com/core-networks
http://newsroom.cisco.com/video
http://newsroom.cisco.com/video
http://newsroom.cisco.com/collaboration
http://newsroom.cisco.com/collaboration
http://newsroom.cisco.com/cisco-culture
http://newsroom.cisco.com/cisco-culture
http://newsroom.cisco.com/social-media
http://newsroom.cisco.com/social-media
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fnewsroom.cisco.com%2Fpress-release-content%3Ftype%3Dwebcontent%26articleId%3D775104&source=tweetbutton&text=Cisco%20Restructures%20Consumer%20Business&url=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&via=CiscoSystems
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fnewsroom.cisco.com%2Fpress-release-content%3Ftype%3Dwebcontent%26articleId%3D775104&source=tweetbutton&text=Cisco%20Restructures%20Consumer%20Business&url=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&via=CiscoSystems
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fnewsroom.cisco.com%2Fpress-release-content%3Ftype%3Dwebcontent%26articleId%3D775104&source=tweetbutton&text=Cisco%20Restructures%20Consumer%20Business&url=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&via=CiscoSystems
http://twitter.com/search?q=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#
http://www.facebook.com/plugins/like.php?api_key=117802754914960&channel_url=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter.php%3Fversion%3D9%23cb%3Df16994d74c61d21%26origin%3Dhttp%253A%252F%252Fnewsroom.cisco.com%252Ff2b89c9d94fb1b8%26domain%3Dnewsroom.cisco.com%26relation%3Dparent.parent&extended_social_context=false&href=http%3A%2F%2Fnewsroom.cisco.com%2Fdlls%2F2011%2Fcorp_041211c.html&layout=button_count&locale=en_US&node_type=link&sdk=joey&show_faces=false&width=90?AcrobatWebCapTID3#

Cisco Restructures Consumer Business - The Network: Cisco's Technology News Site

Press Contacts
Karen Tillman

Cisco Systems, Inc.
+1 408 526 6839
katillma@cisco.com

Home i The Network

The Network
Featured

Archives

Press Releases
Contributing Writers
Newsletter

Series Content

i Archives

Topics

Data Center
Video
Collaboration
Core Networks
Cisco Culture
Social Media

e

Press Release Content

Theaters
Americas
APAC/GC/J
EMEA

Corporate Resources

Corporate Overview

Executive Bios

Media Relations Contacts

Broadcast Media Resources

Logos

|
What Others are Saying

EllisDon Combines Building
Automation, Computer Networks
In George Brown College Health
Sciences Building

Daily Commercial News

7/16/2012

EllisDon Combines Building
Automation, Computer Networks
In George Brown College Health
Sciences Building

Daily Commercial News

7/16/2012

Partners Reflect Fondly On
Cisco’s Keith Goodwin
Channelbuzz.ca

7/16/2012

Follow Us
[i Facebook
& Twitter
*® Flickr

YouTube
[~y |

RSS Feeds

We welcome the re-use, republication, and distribution of "The Network" content. Please credit us with the following information: Used with the permission of

http://thenetwork.cisco.com/.

Contacts | Feedback | Help | Site Map | Terms & Conditions

http://newsroom.cisco.com/press-release-content?type=webcontent&articleld=775104[7/18/2012 7:20:24 AM]

Privacy Statement

Cookie Policy | Trademarks


http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://dcnonl.com/article/id51048
http://www.channelbuzz.ca/2012/07/partners-reflect-fondly-on-ciscos-keith-goodwin-4451/
http://www.channelbuzz.ca/2012/07/partners-reflect-fondly-on-ciscos-keith-goodwin-4451/
http://www.cisco.com/
http://www.cisco.com/
http://newsroom.cisco.com/home
http://newsroom.cisco.com/home
http://newsroom.cisco.com/all-news
http://newsroom.cisco.com/press-release-content
http://www.cisco.com/web/siteassets/contacts/
http://www.cisco.com/web/siteassets/contacts/
http://www.cisco.com/web/help/
http://www.cisco.com/web/siteassets/sitemap/index.html
http://www.cisco.com/web/siteassets/legal/terms_condition.html
http://www.cisco.com/web/siteassets/legal/privacy.html
http://www.cisco.com/web/siteassets/legal/privacy.html#cookies
http://www.cisco.com/web/siteassets/legal/trademark.html
http://thenetwork.cisco.com/
http://newsroom.cisco.com/home
http://newsroom.cisco.com/all-news
http://newsroom.cisco.com/all-news?type=article_pressRelease
http://newsroom.cisco.com/author-bio
http://tools.cisco.com/newsroom/contactSearch/jsp/myNewsWelcome.jsp
http://newsroom.cisco.com/series
http://newsroom.cisco.com/data-center
http://newsroom.cisco.com/video
http://newsroom.cisco.com/collaboration
http://newsroom.cisco.com/core-networks
http://newsroom.cisco.com/cisco-culture
http://newsroom.cisco.com/social-media
http://newsroom.cisco.com/americas
http://newsroom.cisco.com/apac
http://newsroom.cisco.com/emea
http://newsroom.cisco.com/corporate-resources
http://newsroom.cisco.com/exec-bios
http://newsroom.cisco.com/media-relations-contacts
http://newsroom.cisco.com/broadcast-media
http://newsroom.cisco.com/logos
http://www.facebook.com/Cisco
http://twitter.com/CiscoSystems
http://www.flickr.com/photos/25679159@N03/
http://www.youtube.com/cisco
http://newsroom.cisco.com/web/guest/rss-feeds

	cisco.com
	Cisco Restructures Consumer Business - The Network: Cisco's Technology News Site


	50ZW50JmFydGljbGVJZD03NzUxMDQA: 
	form1: 
	searchPhrase: Search 
	input3: 




